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Problems
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● Lack of mentorship
● Lack of peer to peer interaction
● Lack of engagement in class material

What you get from taking an online 
class

Flexibility ✔

Low cost ✔

Quality X
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Solution

● Multi-user platform

● Classroom setting

● Student community

Student POV
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PresentationSolution

● Scheduled live lecture & 

Lecture replay with TA

● Proximity voice chat & 

friend system

● In-class student 

response system



5



Marketing 
Strategy
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$ 159.52 billion

$316 million in 2017

TAM: Learning Management System Market 

SAM: Higher Education Learning Platform Market 

SOM: 1% of Higher Education Learning Platform Market 

$3.16 Million in the first year

$316 Million in 2017

Branching

Military, workforce training,etc.

$5.2 billion in 2017
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Live/ recorded 
video lecture Student/Teacher 

UI
Assignment and 
grading

Teaching 
assistant

VR

Echo 360 ✔ ✔

Panopto           ✔      

Blackboard ✔ ✔

Brightspace 
by d2l ✔ ✔

SchoolVR ✔ ✔ ✔ ✔ ✔



Validation
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● Interviewed 15 professors and students
● In contact with 5 important future customers
● Dr. Ma
● Features that promotes teamwork and allow 

for group projects



Validation
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● Matthew Michaud
● Education expert and administrator at La Salle 

Institute
● Features that promotes teamwork and allow 

for group projects



Dr. Alexander Ma ● Senior Lecturer of Chemistry at RPI
● Director of Outcome Assessment and Program 

Evaluation for the School of Business and 
Technology at Excelsior College in Albany, NY

● Worked extensively with the LMS of blackboard 
at both RPI and Excelsior

● Current offerings lack:
Connectivity
Immersivity
User Authentication

● Wants:
User friendly for students and professors
Some kind of face-to-face interaction
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Online Education Services

SNHU
● Academic Advising
● Tutoring Services
● Career Services
● Writing Center 
● Wellness

ASU
● Online Tutoring
● Career Services
● Success Center
● Pitch App
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Validation
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● Leader in e-learning
● 20k students taking an online course
● VR in biology class
● Moving towards other science classes
● Lab experience!



Team



Future Plans
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2019.1

Start

Team forming and role 
assignment

  

2019.4

Single User Demo & initial 
customer discovery

First Demo was developed. 
Started the first round of 
customer discovery

  

2019.7

User Avatar design

Hire graphic designer to 
design user avatars in VR 
~$2500

  

2019.9

Online interface 
design

Hire additional software 
developer to help build user 
interface for students and 
teachers. ~$2500

  

2020.4

1st public Alpha test

Publish on various VR store 
for public testing and 
debugging. ~$500

  

2020.7

Beta testing and 
partnership with 

universities
Final testing before service. 
Sign deals with universities. 

  

2020.2

Server rental

Set up servers through 
Amazon Web Service. ~$1.5 
per 1000 users per day

  

2019.11

Modeling for VR 
Laboratory

Design simulated laboratory 
environment and 
equipment. ~$3000

  



Future Plans
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Single User Demo & initial customer 

discovery

User Avatar design

Online interface 
design

1st public Alpha test

Beta testing and partnership 
with universities
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Questions?



2019 2020May Jun Jul Aug Sep Oct Nov Dec 2020

Initial Customer Discovery 

May 10

Single User Demo
May 15 User Avatar Demo

Jul 21

Milestone 
4Aug 

12 Milestone 
5

Milestone 
6

Milestone 
7Jan 

30

Task 1 
Here

Jul 25 - Aug 
1
Task 2 

Here
Aug 15 - Sep 
7

Task 3 
Here

Aug 15 - Sep 
17

Task 4 
Here

Sep 8 - Sep 
30

Task 5 
Here

Oct 4 - Nov 
7

Single User Demo
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